
Collect 2000 Automated Data Collection System 
General Implementation Schedule Guidelines 

 
This chart describes the key steps involved in implementing the Collect 2000 Bar Code Data Collection system, with approximate timeframes 
and responsibilities. Dependencies include which Collect 2000 modules are being implemented, whether they are being phased into use and 
whether customizations are required to meet unique customer needs.  

 

Task 
No. 

Item Activity Duration (Estimate) Typical Timing Responsibility 

1 RF (radio frequency) Backbone Site Survey 1 Day on-site plus report preparation Prior to project start MSC / Intermec 

2 MSC “Functional” Site Survey 1 Day on-site plus report & quote 
preparation 

Prior to project start MSC / Client 

3 Sign Off on Site Survey & Quote; Issue PO to MSC Typically 1 – 3 weeks Week 1 Client 

4 MSC Issues PO for ADC Hardware, Loftware Lead time 2 – 4 weeks Week 1 MSC 

5 Install Loftware, Design “Location”  Labels, Deploy 0.5 Days Train + Deployment Time Week 2 Client / MSC 

6 Purchase & Install ADC Server Lead time 1 – 3 weeks Week 3 Client 

7 Install & Test VPN / Dial-up Connection. See Note 1. 1 Day Week 3 Client / MSC 

8 Configure ADC Server & Install all Software Components. 
See Note 2. 

1 Day  Week 3 Client / MSC 

9 Design, Build Labels – PO, Stock, Ship 1 Day Week 3 Client 

10 Build ODBC View, Indices. Test Refresh 1 Day Week 4 MSC 

11 Load Collect 2000, Collect 2000 PC Client 1 Day Week 4 MSC 

12 Configure MANAGE 2000 (requires ADI module & 1-user) 0.5 Days Week 4 MSC 

13 Configure Loftware with Printers 0.5 Days Week 4 MSC 

14 Test All Licensed Transactions in “.Train” Account 2 Days Week 5 MSC 

15 Install RF Backbone & Configure 1 Day Week 5 Intermec 

16 Configure Printers, ADC Devices, Admin & Trainer Training 3 Days Week 6 MSC / Client 

17 Train End Users 5 Days Week 7 Client 

18 Point Collect 2000 to “.Main” Account; Go Live 0.5 Days Week 8 MSC 

Note 1: Software components include: Win 2000, VPN Software & PC Anywhere 
Note 2: Software components include: Win 2000, MS SQL Server, MS Access, PWS, VSG, PC Anywhere, Collect 2000 & Loftware 
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